
The 2012 CAL FIRE Strategic Plan lays out 
the Department’s specifi c strategic goals 
and objectives to best position us to meet 
our mission of serving and safeguarding 
the people and protecting the property and 
resources of California.

As we continue to face challenges, the 
Strategic Plan documents our vision and the 
core values upon which we will rely to ensure 
our continued progress.  We are a leader in 
fi re prevention and protection, emergency 
response, and natural resource protection, 
and we must continue to provide the 
example to the public, our partners, and our 
employees.  

The 2012 Strategic Plan is a living document that is responsive to change and 
will adapt as we face new challenges in the coming years.  The Department’s 
Management Council will be responsible for reviewing the Plan on an annual 
basis, assessing the progress of the Department’s various programs in completing 
the action items included herein, and making recommendations to the Executive 
Team on modifi cations to the plan as appropriate.

The Strategic Plan establishes the framework for our continued success.  It will be 
the guiding document for all of CAL FIRE’s activities over the next fi ve years, and it 
will lay the foundation for the Department’s activities in the years that follow.  It is 
up to all of us to move CAL FIRE forward.

25

Conclusion - Moving Forward


